CITY OF HAYWARD AGENDA DATE  07/22/03

AGENDA REPORT AGENDA ITEM He
WORK SESSION ITEM

TO: Mayor and City Council
FROM: Chief of Police

SUBJECT: MPACT Program Grant for Youth and Family Services

RECOMMENDATION:

It is recommended that the City Council adopt the attached resolutions which:
1. authorize the City Manager to execute an agreement with Alameda County’s “Our Kids
Project” and
2. appropriate the award of $92,387 to fund the program.

BACKGROUND:
The Hayward Police Department has been awarded $92,387 from the Alameda County “Our
Kids Project” for the purpose of continuing the MPACT Program.

MPACT is a diversion program for high-risk youth who are affiliated with gangs, multiple-law
violators, truants, and most likely headed for further contact with the juvenile justice system.
This award-winning program has successfully diverted 95 youths in the past two years. The
program which teaches the consequences of high-risk behavior, requires parent participation
and community service, and includes prison, hospital emergency room, and Chabot College
visits.

With existing Alameda County Partnership Grant funding expiring this fiscal year, Supervisor
Gail Steel convinced the Our Kids Oversight Committee to fund this program in F.Y. 2003-04.
The program will be fully funded with no financial impact on the City. Although this grant is
only guaranteed for one year, it does keep the program going and keeps diverting Hayward
youth from the juvenile justice system.
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Jesus Armas, City Manager

Exhibits: Draft Resolution




DRAFT

HAYWARD CITY COUNCIL,

RESOLUTION NO.

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER
TO EXECUTE AN AGREEMENT WITH ALAMEDA
COUNTY’S “OUR KIDS PROJECT” FOR CONTINUING
THE MPACT PROGRAM

WHEREAS, MPACT is a diversion program run by Alameda County for
high-risk youth who are affiliated with gangs, multiple-law violators, truants, and are
likely headed for further contact with the juvenile justice system; and

WHEREAS, the Police Department has been awarded in the amount of
$92,387, from the Alameda County “Our Kids Project” to continue the MPACT Program,
which has successfully diverted 95 youth in the past two years.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City
of Hayward that the City Manager is hereby authorized and directed to execute an
agreement with Alameda County’s “Our Kids Program” for the purpose of continuing the
MPACT Program, in an amount not to exceed $92,387, in a form to be approved by the
City Attorney.

IN COUNCIL, HAYWARD, CALIFORNIA , 2003

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:

NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward
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HAYWARD CITY COUéCI;;

RESOLUTION NO.

Introduced by Council Member

RESOLUTION AUTHORIZING THE APPROPRIATION OF
$92,387 FROM THE OUR KIDS OVERSIGHT COMMITTEE
TO FUND THE MPACT PROGRAM

BE IT RESOLVED that the City Council of the City of Hayward hereby |
authorizes the appropriation in the amount of $92,387 to fund the MPACT program.

IN COUNCIL, HAYWARD, CALIFORNIA , 2003

ADOPTED BY THE FOLLOWING VOTE:
AYES: COUNCIL MEMBERS:

NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward



